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The Periodic Table of Personality

Lässt sich Persönlichkeitsmessung anhand eines 

Periodensystems beschreiben? Ein innovatives 

Forscherteam um Prof. Stephen Woods hat diese 

Hypothese vor einigen Jahren aufgestellt und 

wissenschaftliche Beweise dafür erbracht. Das 

Periodensystem der Persönlichkeit baut auf den Big 

Five (auch Fünf-Faktoren-Modell, FFM) auf und hat 

den grossen Vorteil, dass Wissenschaft und Praxis eine 

gemeinsame und standardisierte Sprache zur 

Beschreibung von Persönlichkeit nutzen und dadurch 

Zusammenhänge zwischen Persönlichkeitsmerkmalen 

und berufsbezogenen Erfolgskriterien präzisiert werden 

können. Rainer Kurz stellt uns die wichtigsten «Periodic 

Table of Personality» Forschungsergebnisse vor und 

reflektiert die Erkenntnisse anhand einiger weit 

verbreiteten Persönlichkeitsfragebögen. Im letzten Teil 

des Webinars werden wir in einer interaktiven Session 

versuchen, das Gelernte anzuwenden und die BIP 

Skalen dem Periodensystem zuzuordnen.

The Periodic Table of Personality

Can personality measurement be described using a 

periodic table? An innovative research team led by 

Prof. Stephen Woods made this hypothesis a few 

years ago and provided scientific evidence for it. The 

periodic table of personality is based on the Big Five 

(also known as the five-factor model, FFM) and has 

the great advantage that science and practice use a 

common and standardized language to describe 

personality, thereby clarifying the relationships 

between personality traits and job-related success 

criteria can. Rainer Kurz presents us with the most 

important «Periodic Table of Personality» research 

results and reflects on the findings on the basis of a 

number of widely used personality questionnaires. In 

the last part of the webinar we will try to apply what we 

have learned in an interactive session and to assign 

the BIP scales to the periodic table.
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Webinar 2. September 2020

Dr Rainer Kurz

“The organization of the periodic table can 

be used to derive relationships between the 

various element properties, and also to 

predict chemical properties and behaviours

of undiscovered or newly synthesized 

elements. Russian chemist Dmitri 

Mendeleev published the first recognizable 

periodic table in 1869, developed mainly to 

illustrate periodic trends of the then-known 

elements. He also predicted some 

properties of unidentified elements that were 

expected to fill gaps within the table. Most of 

his forecasts proved to be correct. 

Mendeleev's idea has been slowly 

expanded and refined with the discovery or 

synthesis of further new elements and the 

development of new theoretical models to 

explain chemical behaviour. The modern 

periodic table now provides a useful 

framework for analyzing chemical reactions, 

and continues to be widely used 

in chemistry, nuclear physics and other 

sciences. Some discussion remains ongoing 

regarding the placement and categorisation 

of specific elements, the future extension 

and limits of the table, and whether there is 

an optimal form of the table.” Wikipedia

https://en.wikipedia.org/wiki/Dmitri_Mendeleev
https://en.wikipedia.org/wiki/Mendeleev%27s_predicted_elements
https://en.wikipedia.org/wiki/Timeline_of_chemical_element_discoveries
https://en.wikipedia.org/wiki/Chemical_reaction
https://en.wikipedia.org/wiki/Chemistry
https://en.wikipedia.org/wiki/Nuclear_physics


Big 5, Alpha & Beta Personality Factors

Digman, J. M. (1990). Personality structure: Emergence of the five-factor model. Annual Review of Psychology,  41 :417-440.

Digman, J. M. (1997). Higher-order factors of the Big Five. Journal of Personality and Social Psychology, 73, 1246-1256.

Kurz (2019): 56 Shades of Grey – Bright Side, 

Dark Side and Inside Personality 

Characteristics underpinning Performance, 

Wellbeing and Leadership Derailment.



Trait Descriptive Adjectives 
(TDA)



Big 5 Marker Scale Construct Validation Illustration
TDA-100 vs NEO-PI Domain Scales

2.10.1.4 Median and range of the 
correlations between the test and other 
similar tests:

[ ] No information given.

[*] Inadequate (r < 0.55).

[***] Adequate (0.55 < r < 0.65).

[****] Good (0.65 < r < 0.75).

[*****] Excellent (r > 0.75)

BPS (1996). Review of Personality Instruments 

Level B) For Use in Occupational Settings.

EFPA (2008) Test Review Criteria

Kurz (2016): Test 

User, Adaptor and 

Developer 
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Yokohama.



Big 5 + 1 Personality Inventories
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Competencies (Kurz & Bartram, 2002)

Organisation 
& Social Relations 

Characteristics

Competency 
Requirements: 

Facilitators 
& Barriers

Disposition 
& Attainment 

Characteristics

Competency 
Potential: 

Strengths & Weaknesses

Actual 
Behaviours 

and
Outcomes

Desired 
Behaviours 

and 
Outcomes

Work 
Competency: 
Effective 
Response to  
Job, 
Occupation, 
Goal and Role 
Demands
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The Great 8 Competencies
Factor Names and Traits

Original Great 8 Terms

(Kurz & Bartram, 2002)

4 Clusters & Great 8 

Factors (Kurz, 2003)
Aligned Personality Traits

Solving Problems

Analysing & Interpreting Analysing Situations Openness - Analysis

Creating & Conceptualising Creating Concepts Openness - Creativity

Influencing People

Interacting & Presenting Relating to People Extraversion - Sociability

Leading & Deciding Controlling Resources Extraversion - Need for Power

Giving Support

Supporting & Co-operating Respecting People Agreeableness

Adapting & Coping Adapting to Demands Emotional Stability

Achieving Objectives

Organizing & Executing Delivering Results Conscientiousness - Structure

Enterprising & Performing Driving Performance Conscientiousness - Need for Achievement

Kurz (2014). The Structure and Dynamics of Personality Assessment. ABP Presentation at Westminster University..

Kurz (2014). The Structure and Dynamics of Personality, Ability & Competency Assessment. The Psychometrics Forum.
Kurz (2014). Modelling careers – Great 8 competencies, trait constructs & occupational potential. Poster at the IWP Conference in Sheffield.
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Emergence of the Periodic Table of Personality
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Anderson & Ones (2003). The construct validity of three entry level personality inventories used in 
the UK: Cautionary findings from a multiple-inventory investigation. European Journal of Personality.

Woods (2009). The Comparative Validities of Six (plus one) Personality Inventories. Paper at the BPS 
DOP Conference.

Woods & Hardy (2009). The Convergence and Joint Structure of Five Commercial Personality 
Inventories. Poster at the BPS DOP Conference.

Woods & Hardy (2012). The higher-order factor structures of five personality inventories. Personality 
and Individual Differences.

Woods & Anderson (2015). Mapping the Scales of Personality Inventories in IWO Psychology: 
Applying Circumplex Methods. Paper at the EAWOP Conference in Oslo. 

Woods & Anderson (2016). Toward a Periodic Table of Personality: Mapping Personality Scales 
Between the Five-Factor Model and the Circumplex Model. JAP.

Kurz (2020): Locating Scales of a Multi-level ‘Big 5 + 

Achieving’ Measure on the Periodic Table of Personality 

Paper at the BPS DOP Conference in Stratford-upon-Avon.
© 2020 HUCAMA Analytics Ltd. All rights reserved.



General Factor of Personality 16.38

Alpha 12.23Beta 15.25

Promoting Change 

14.24
Working Together 

10.71

Demonstrating 

Capability 10.71

Beta 

13.87
Agreeableness

9.26

Conscientiousness

9.23

Neuroticism

7.40

Extraversion

12.09
Agreeableness

9.04

Conscientiousness

8.66

Neuroticism

7.41

Openness

7.28

Extraversion

11.86
Agreeableness

8.75

Conscientiousness

8.18

Emotional 

Stability 7.55

Openness

7.38
nAch

3.58

Extraversion

8.96
Agreeableness

8.50

Conscientiousness

8.04

Emotional 

Stability 7.77

Openness

7.60
nAch

6.18
GMA

2.78

nPower

9.61
Openness

7.85

Conscient.

7.79

Emotional 

Stability 7.41

Agreeableness

7.38
nAch

3.30
GMA

2.77

Sociability

5.79

Kurz & Woods (2015): Co-validation of 5 Personality Questionnaires: Big 5 + Motivation + GMA.

Paper at the EAWOP Conference in Oslo. 
© 2020 HUCAMA Analytics Ltd. All rights reserved.



Abridged Big Five Dimensional Circumplex (AB5C) Model 

(Hofstee, de Raad, & Goldberg, 1992)

Woods & Anderson (2015): 

Mapping the Scales of 

Personality Inventories in IWO 

Psychology: Applying 

Circumplex Methods. Paper at 

the EAWOP Conference in Oslo. 

© 2020 HUCAMA Analytics Ltd. All rights reserved.



Defining the Lexical Big Five & Locating Scales on the AB5C

PCA on a refined set of the TDA100**

5 factor extraction, rotated to varimax and scored using regression method

Correlations computed with each scale, classified by primary and secondary association with the Big Five

If primary is at least 3.73x as secondary, classified as ‘factor pure’

Vector

**Full set are applied in a forthcoming journal paper

14

Woods & Anderson (2015): 

Mapping the Scales of 

Personality Inventories in IWO 

Psychology: Applying 

Circumplex Methods. Paper at 

the EAWOP Conference in Oslo. 



Methodology

286 employed adults in the UK population (mean age = 32; 66% female)

Measures

Goldberg’s 100 trait adjective markers of the lexical Big Five (N=286)

The Hogan Personality Inventory (HPI; N=219)

The Personality and Preferences Inventory (PAPI; N=236)

The Occupational Personality Questionnaire (OPQ; N=219)

The Sixteen Personality Factor Questionnaire (16PF5; N=224)

15

Woods & Anderson (2015): 

Mapping the Scales of 

Personality Inventories in IWO 

Psychology: Applying 

Circumplex Methods. Paper at 

the EAWOP Conference in Oslo.
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Inventory Scale E A C ES O Primary r Secondary r Vector

Extraversion

E+E+/E-E- Gregariousness

16PF5 H Social Boldness 73 07 -10 15 03 E+ E+ 75

OPQ Outgoing 81 08 -21 00 -05 E+ E+ 84

PAPI X Need to be Noticed 61 -11 00 12 12 E+ E+ 62

E+A+/E-A- Friendliness

16PF5 A Warmth 41 36 -09 -06 -19 E+ A+ 55

16PF5 F Liveliness 42 15 -14 10 05 E+ A+ 45

OPQ Affiliative 49 25 -11 06 -14 E+ A+ 55

PAPI S Social Harmonizer 43 38 -15 15 -05 E+ A+ 57

E+A-/E-A+ Provocativeness

16PF5 E Dominance 43 -30 11 06 22 E+ A- 52

OPQ Controlling 44 -26 08 11 17 E+ A- 51

OPQ Outspoken 39 -35 01 -02 19 E+ A- 52

OPQ Achieving 32 -22 10 04 05 E+ A- 39

OPQ Decisive 34 -23 -07 07 11 E+ A- 41

PAPI P Need to Control Others 41 -22 04 21 15 E+ A- 47

PAPI I Ease in Decision Making 33 -25 -09 19 19 E+ A- 41

PAPI K Need to be Forceful 45 -38 03 06 26 E+ A- 59





Woods & Anderson (2015) Methodology

Sample 1: 286 employed adults in the UK population 

Measures

• Goldberg’s 100 trait adjective markers of the lexical Big Five (TDA; N=286)

• The Personality and Preferences Inventory (PAPI; N=236)

• The Occupational Personality Questionnaire (OPQ; N=219)

Sample 2: 1,046 adults in the United States population

Measures

• Goldberg’s 100 trait adjective markers of the lexical Big Five (TDA; N=1,046)

• The Hogan Personality Inventory (HPI; N=742)

• The Sixteen Personality Factor Questionnaire (16PF5; N=680)

• NEO PI-R (N=857)

• Califonia Personality Inventory (CPI, N=792)

• 6FPQ (N=691)

• JPI-R (N=711)

• MPQ (N=733)

• HEXACO PI (N=734)

Woods & Kurz (2016): Mapping 

Personality Inventories to the 

Periodic Table of Personality:

Impact of Non-orthogonality. 

Paper ITC Conference in 

Vancouver. 



Periodic Table of Personality (Woods & Anderson, 2015) 

“+/-” represent valence of the loading of the facet 
on the respective Big Five dimensions (e.g., for 
Leadership [Control], the high pole of the facet 
loads positively on Extraversion, and negatively 
on Agreeableness; the low pole loads negatively 
on Extraversion and positively on 
Agreeableness). 

Each cell denotes (a) the AB5C sector location; 
(b) a symbol and facet label, if included in our 
facet model reported in Table 3; (c) an 
abundance number, which shows how well the 
facet is represented in the 10 PIs analyzed in the 
study. The abundance number is computed as 
the ratio of (% of PI scales located in the 
sector/[1/45]). This enables sector comparison, 
for example, a sector with an abundance number 
of 2.00 is twice as abundantly populated with PI 
scales than a sector with a number of 1.00.

Greyed boxes are spaces in the table; no facet can 
be classified E+E- for example.

E = Extraversion; A = Agreeableness;

C = Conscientiousness; ES = Emotional Stability;

O = Openness.

Woods & Kurz 

(2016). Mapping 

Personality 

Inventories to the 

Periodic Table of 

Personality: 

Impact of Non-

orthogonality. 

Paper at the ITC 

Conference in 

Vancouver.



Woods & Anderson (2016). Toward a Periodic Table 

of Personality: Mapping Personality Scales

Between the Five-Factor Model and the Circumplex 

Model. Journal of Applied Psychology, Vol. 101, 

No. 4, 582–604. 

Most Abundant PTP Cells



E A C ES O

E+ E+E+ / E-E-

Extraversion

Gregariousness (E2)

Positive Emotions (E6)

A+E+ / A-E-

Warmth (E1)

C+E+ / C-E-

Achievement Striving (C4)

ES+E+ / ES-E-

Neuroticism

Anxiety (N1)

Depression (N3)

Self-Consciousness (N4)

O+E+ / O-E-

Modesty (A5)

E- A+E- / A-E+ C+E- / C-E+ ES+E- / ES-E+ O+E- / O-E+

A+ E+A+ / E-A- A+A+ / A-A- C+A+ / C-A- ES+A+ / ES-A-

Compliance (A4)

Angry Hostility (N2)

O+A+ / O-A-

Aesthetic (O2)

A- E+A- / E-A+ C+A- / C-A+ ES+A- / ES-A+ O+A- / O-A+

C+ E+C+ / E-C-

Activity (E4)

A+C+ / A-C- C+C+ / C-C-

Order (C2)

ES+C+ / ES-C-

Impulsiveness (N5)

Vulnerability (N6)

O+C+ / O-C-

C- E+C- / E-C+ A+C- / A-C+ ES+C- / ES-C+ O+C- / O-C+

Openness to Experience

Fantasy (O1)

Actions (O4)

Values (O6)

ES+ E+ES+/ E-ES- A+ES+ / A-ES-

Agreeableness

Trust (A1)

Straightforwardness (A2)

Altruism (A3)

C+ES+ / C-ES-

Conscientiousness

Competence (C1)

Dutifulness (C3)

Self-Discipline (C5)

Deliberation (C6)

ES+ES+ / ES-ES- O+ES+ / O-ES-

ES- E+ES-/ E-ES+

Excitement Seeking (E5)

A+ES- / A-ES+ C+ES- / C-ES+ O+ES- / O-ES+

O+ E+O+ / E-O-

Assertiveness (E3)

A+O+ / A-O-

Feelings (O3)

C+O+ / C-O- ES+O+ / ES-O- O+O+ / O-O-

Ideas (O5)

O- E+O- / E-O+ A+O- / A-O+

Tender-Mindedness (A6)

C+O- / C-O+ ES+O- / ES-O+

NEO-PI Facets Vs

TDA Item PCA Big 5

Woods & Anderson (2016). 

Toward a Periodic Table of 

Personality: Mapping 

Personality Scales

Between the Five-Factor 

Model and the Circumplex 

Model. Journal of Applied 

Psychology, Vol. 101, No. 4, 

582–604.



E A C ES O

E+ E+E+ / E-E- A+E+ / A-E- C+E+ / C-E-

ACHIEVEMENT STRIVING (C4)

ES+E+ / ES-E-

TRUST (A1)

O+E+ / O-E-

ACTIONS (O4)

E- A+E- / A-E+

ASSERTIVENESS (E3)

C+E- / C-E+ ES+E- / ES-E+ O+E- / O-E+

A+ E+A+ / E-A- A+A+ / A-A-

STRAIGHTFORWARDNESS (A2)

C+A+ / C-A-

DUTIFULNESS (C3)

DELIBERATION (C6)

ES+A+ / ES-A- O+A+ / O-A-

TENDER-MINDEDNESS (A6)

A- E+A- / E-A+

EXCITEMENT SEEKING (E5)

C+A- / C-A+ ES+A- / ES-A+

N2 ANGRY-HOSTILITY

O+A- / O-A+

C+ E+C+ / E-C-

ACTIVITY (E4)

A+C+ / A-C- C+C+ / C-C-

CONSCIENTIOUSNESS

ES+C+ / ES-C-

N3 DEPRESSION

N4 SELF-CONSCIOUSNESS

N6 VULNERABILITY

O+C+ / O-C-

C- E+C- / E-C+ A+C- / A-C+ ES+C- / ES-C+

NEUROTICISM

O+C- / O-C+

FANTASY (O1)

ES+ E+ES+/ E-ES-

GREGARIOUSNESS (E2)

A+ES+ / A-ES-

COMPLIANCE (A4)

C+ES+ / C-ES-

COMPETENCE (C1)

SELF-DISCIPLINE (C5)

ES+ES+ / ES-ES-

ANXIETY (N1)

O+ES+ / O-ES-

ES- E+ES-/ E-ES+ A+ES- / A-ES+ 

N5 IMPULSIVENESS

MODESTY (A5)

C+ES- / C-ES+ O+ES- / O-ES+

FEELINGS (O3)

O+ E+O+ / E-O-

EXTRAVERSION

WARMTH (E1)

POSITIVE EMOTIONS (E6)

A+O+ / A-O-

ALTRUISM (A3)

AGREEABLENESS

C+O+ / C-O- ES+O+ / ES-O- O+O+ / O-O-

IDEAS (O5)

AESTHETICS (O2)

VALUES (O6)

OPENNESS

O- E+O- / E-O+ A+O- / A-O+

Tender-Mindedness (A6)

C+O- / C-O+

ORDER (C2)

ES+O- / ES-O+

N1 ANXIETY

NEO-PI-R Facets Vs

Facets PCA Big 5

• Alert: NEO-PI-R (N=210) UKE 

• Alert: Woods & Anderson 

(2015) method extended to 30 

NEO Facets

• ‘Big 5’ Varimax Rotated 

Orthogonal Factors

• C and O are ‘Factor pure’

• Most Facets are compounds

• Impulsiveness & Assertiveness 

Primary ‘Low A’

• A1 Trust & A6 Tender-

Mindedness Primaries NOT A!

Kurz, Welsh & Feltham 

(2016).  A NEO & PAPI Co-

validation Journey from the 

General Factor of 

Personality to Big 5+. Paper 

at the ITC Conference in 

Vancouver. 
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Questionnaires completed: 

• Trait Descriptive Adjectives (TDA)
• Personality & Preference Inventory (PAPI 3 SL N)
• Hogan Personality Inventory (HPI)
• Hogan Development Survey (HDS)
• Motives, Values, Preferences Inventory (MVPI)

Sample

• 128 professionals and managers
• 51 male, 77 female
• Median age 50, range 20-79

For TDA orthogonal Big 5 regression scores were created through PCA with varimax rotation based on a larger sample of N=1213 

participants in a wider study to increase robustness of the marker scores. Scores were correlated with the orthogonal TDA Big 5 factor 

regression scores (as well as a Big 5 Sum calculated by adding them) in order to map variables on the Periodic Table of Personality.

Groenewald & Kurz (2020). 

Mapping Hogan Bright Side, Dark 

Side and Inside Scales to the 

Periodic Table of Personality. 

Paper at the BPS DOP Conference 

in Stratford-upon-Avon.

Multiple-Inventory Construct Validation Study



E A C ES O

E+
E+E+ / E-E- A+E+ / A-E-

Interpersonal Sensitivity
C+E+ / C-E- ES+E+ / ES-E-

Adjustment
Excitable

O+E+ / O-E-

Imaginative

E-
A+E- / A-E+

Commerce
C+E- / C-E+ ES+E- / ES-E+ O+E- / O-E+

A+
E+A+ / E-A-

Reserved
Affiliation

A+A+ / A-A- C+A+ / C-A-

Diligent
ES+A+ / ES-A-

Sceptical
O+A+ / O-A-

Aesthetic

A-
E+A- / E-A+

Cautious
Power

C+A- / C-A+ ES+A- / ES-A+ O+A- / O-A+

Learning  Approach

C+
E+C+ / E-C- A+C+ / A-C- C+C+ / C-C- ES+C+ / ES-C- O+C+ / O-C-

C-
E+C- / E-C+

Security
A+C- / A-C+ ES+C- / ES-C+ O+C- / O-C+

ES+
E+ES+/ E-ES-

Ambition
A+ES+ / A-ES-

Altruistic
C+ES+ / C-ES- ES+ES+ / ES-ES- O+ES+ / O-ES-

Hedonism

ES-
E+ES-/ E-ES+ A+ES- / A-ES+ C+ES- / C-ES+ O+ES- / O-ES+

O+
E+O+ / E-O-

Sociability 
Leisurely
Bold 
Mischievous 
Colorful 
Recognition

A+O+ / A-O- C+O+ / C-O- ES+O+ / ES-O- O+O+ / O-O-

Inquisitiveness

O-
E+O- / E-O+ A+O- / A-O+

Dutiful 
Science

C+O- / C-O+

Prudence 
Tradition

ES+O- / ES-O+

Groenewald & Kurz (2020). 

Mapping Hogan Bright Side, Dark 

Side and Inside Scales to the 

Periodic Table of Personality. 

Paper at the BPS DOP Conference 

in Stratford-upon-Avon.

HOGAN Insights 

Series Summary



Performance  Results

Sample Scale E A C ES O
Primary 

r

Secondary 

r
Vector

N=65 Performance -.18 .02 .34 -.03 -.05 C+ E- .38

‘Periodic Table of Performance?’

Woods & Kurz (2016): Mapping 

Personality Inventories to the 

Periodic Table of Personality:

Impact of Non-orthogonality. 

Paper ITC Conference in 

Vancouver. 
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BIP Profile



BIP vs NEO-FFI



E A C ES O Primary Secondary

Ratio 

1st to 

2nd Vector E/A E/C E/ES E/O A/C A/ES A/O C/ES C/O ES/O

Achievement Motivation .23 -.15 .36 .19 .06 C+ E+ 1.57 .43 .27 .43 .30 .24 .39 .24 .16 .41 .36 .20

Power Motivation .39 -.25 .22 .28 .24 E+ ES+ 1.39 .48 .46 .45 .48 .46 .33 .38 .35 .36 .33 .37

Leadership Motivation .54 -.25 .34 .45 .04 E+ ES+ 1.20 .70 .60 .64 .70 .54 .42 .51 .25 .56 .34 .45

Conscientiousness -.03 .04 .54 .00 -.06 C+ (O-) -9.00 .54 .05 .54 .03 .07 .54 .04 .07 .54 .54 .06

Flexibility .47 .00 .21 .50 .18 ES+ E+ 1.06 .69 .47 .51 .69 .50 .21 .50 .18 .54 .28 .53

Action Orientation .33 .08 .65 .56 -.01 C+ ES+ 1.16 .86 .34 .73 .65 .33 .65 .57 .08 .86 .65 .56

Social Sensitivity .39 .29 .19 .30 .22 E+ ES+ 1.30 .49 .49 .43 .49 .45 .35 .42 .36 .36 .29 .37

Openness to Contact .69 .08 .15 .38 .15 E+ ES+ 1.82 .79 .69 .71 .79 .71 .17 .39 .17 .41 .21 .41

Sociability .08 .69 .02 .10 .04 A+ (ES+) 6.90 .70 .69 .08 .13 .09 .69 .70 .69 .10 .04 .11

Team Orientation .39 .16 .14 .30 .02 E+ ES+ 1.30 .49 .42 .41 .49 .39 .21 .34 .16 .33 .14 .30

Assertiveness .49 -.34 .30 .43 .10 E+ ES+ 1.14 .65 .60 .57 .65 .50 .45 .55 .35 .52 .32 .44

Emotional Stability .45 .08 .32 .77 -.02 ES+ E+ 1.71 .89 .46 .55 .89 .45 .33 .77 .08 .83 .32 .77

Working under Pressure .46 .03 .42 .67 -.01 ES+ E+ 1.46 .81 .46 .62 .81 .46 .42 .67 .03 .79 .42 .67

Self Confidence .47 -.13 .35 .64 .09 ES+ E+ 1.36 .79 .49 .59 .79 .48 .37 .65 .16 .73 .36 .65

BIP vs NEO-FFI



E A C ES O

E+
E+E+ / E-E- A+E+ / A-E C+E+ / C-E- ES+E+ / ES-E-

Flexibility

Emotional Stability

Working under Pressure

Self Confidence

O+E+ / O-E-

E-
A+E- / A-E+ C+E- / C-E+ ES+E- / ES-E+ O+E- / O-E+

A+
E+A+ / E-A- A+A+ / A-A-

Sociability

C+A+ / C-A- ES+A+ / ES-A- O+A+ / O-A-

A-
E+A- / E-A+ C+A- / C-A+ ES+A- / ES-A+ O+A- / O-A+

C+
E+C+ / E-C-

Achievement Motivation

A+C+ / A-C- C+C+ / C-C-

Conscientiousness

ES+C+ / ES-C- O+C+ / O-C-

C-
E+C- / E-C+ A+C- / A-C+ ES+C- / ES-C+ O+C- / O-C+

ES+
E+ES+/ E-ES-

Power Motivation

Leadership Motivation

Social Sensitivity

Openness to Contact

Team Orientation

Assertiveness

A+ES+ / A-ES- C+ES+ / C-ES-

Action Orientation

ES+ES+ / ES-ES- O+ES+ / O-ES-

ES-
E+ES-/ E-ES+ A+ES- / A-ES+ C+ES- / C-ES+ O+ES- / O-ES+

O+
E+O+ / E-O- A+O+ / A-O- C+O+ / C-O- ES+O+ / ES-O- O+O+ / O-O-

O-
E+O- / E-O+ A+O- / A-O+ C+O- / C-O+ ES+O- / ES-O+

BIP Scales Vs

NEO FFM

• Alert: NEO FFM (N=363) D 

• Woods & Anderson (2015) 

method extended using 5 NEO 

FFM scores

• Alert: ‘Big 5’ Domain scores 

instead of Varimax Rotated 

Orthogonal Factors

• 6 scales in E+ / ES+ ‘Social 

Poise’ 

• 4 scales in ES+ / E+ ‘Positive 

Emotionality’

• Conscientiousness and 

Sociability are ‘Factor Pure’

• No Coverage of Openness 

(Power Motivation highest 

correlation .24)





„Narzisstische Arbeitshaltung“

„Machiavellistische Arbeitseinstellung“

„Psychopathischer Arbeitsstil“





E A C ES O

E+
E+E+ / E-E- A+E+ / A-E C+E+ / C-E- ES+E+ / ES-E- O+E+ / O-E-

E-
A+E- / A-E+ 

„Narzisstische Arbeitshaltung“

C+E- / C-E+ ES+E- / ES-E+ O+E- / O-E+

A+
E+A+ / E-A- A+A+ / A-A- C+A+ / C-A- ES+A+ / ES-A- O+A+ / O-A-

A-
E+A- / E-A+ C+A- / C-A+ ES+A- / ES-A+ O+A- / O-A+

C+
E+C+ / E-C- A+C+ / A-C- C+C+ / C-C- ES+C+ / ES-C- O+C+ / O-C-

C-
E+C- / E-C+ A+C- / A-C+ ES+C- / ES-C+ O+C- / O-C+

ES+
E+ES+/ E-ES- A+ES+ / A-ES-

„Machiavellistische Arbeitseinstellung“ 

„Psychopathischer Arbeitsstil“ 

C+ES+ / C-ES- ES+ES+ / ES-ES- O+ES+ / O-ES-

ES-
E+ES-/ E-ES+ A+ES- / A-ES+ C+ES- / C-ES+ O+ES- / O-ES+

O+
E+O+ / E-O- A+O+ / A-O- C+O+ / C-O- ES+O+ / ES-O- O+O+ / O-O-

O-
E+O- / E-O+ A+O- / A-O+ C+O- / C-O+ ES+O- / ES-O+

TOP Scales Vs

FFM

• Alert: FFM (N=109) D 

• Woods & Anderson (2015) 

method extended using 5 FFM 

scores

• Alert: ‘Big 5’ Domain scores 

instead of Varimax Rotated 

Orthogonal Factors

• All three TOP higher-order 

scales concern primarily 

‘Disagreeableness’

E A C ES O Primary Secondary

Ratio 1st to 

2nd Vector E/A E/C E/ES E/O A/C A/ES A/O C/ES C/O ES/O

„Narzisstische Arbeitshaltung“ .40 -.54 .04 .29 .04 A- E+ -1.35 .67 .67 .40 .49 .40 .54 .61 .54 .29 .06 .29
„Machiavellistische Arbeitseinstellung“ -.13 -.57 -.02 -.27 -.21 A- ES- 2.11 .63 .58 .13 .30 .25 .57 .63 .61 .27 .21 .34

„Psychopathischer Arbeitsstil“ -.03 -.56 -.34 -.38 -.09 A- ES- 1.47 .68 .56 .34 .38 .09 .66 .68 .57 .51 .35 .39



















The Periodic Table of Personality
Webinar 1. September 2020

Dr Rainer Kurz, R&D Psychologist, London, rk@hucama.com

© 2020 HUCAMA Analytics Ltd. All rights reserved.


